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COUNTY GOVERNMENT OF LAMU

LAMU MUNICIPALITY

Telephone: +254-763960415
Email; lamumunlicipality@lamu.qo.ke

MUNICIPAL MANAGER'S OFFICE
COUNTY HEADQUARTERS, MOKOWE

P.0. Box 74-80500
LAMU

|* Qctober, 2020,

INTERNAL MEMO
REF: CGL/MM/MEETING/VOL.1/31
TO: ALL MUNICIPAL BOARD MEMBERS
FROM: MUNICIPAL MANAGER
REF: INVITATION FOR THE 222 MUNICIPAL BOARD MEETING ' ’
N

] am writing to invite you on the Municipal Board Me
Boardroom from 9.00am.

The agenda of the meeting will be:

Preliminaries, briefing and introduction
Adoption of the Agenda
Reading and Confirmati
Matters Arising from The Previous Minutcs
Supplementary Budget

Municipality Progress Report

The KUSP Conditionality

Municipality Organogram

[nvestment Plan 2020/2021

AOB
Adjournment#f

— -
=s°®

ndance will be highly appreciated. Thank You.

-
[=]
=
=
B
=

Omar M. Famat,
Municipal Manager,

Lamu Municipali

cting that will be held on 9™ Oct, 2020 at Mokowe

ion of the Previous Minutes
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LAMU MUNICIPALITY

Minutes of the 3#¥]

Amu Municipality Boar
! d Meeting
At Mokowe Boardroom, 1. .

amu Couniy

hield on 9™ October, 2020

at 10.19am

A Members Present:
e e
S/No. | NAME — T —— e s
| I 1D No. | DESIGNATION
T Ltidn Ahd"""h Hassan 10391529 Chairman
- Abd a Mo \I\\h imed Abdalla AR
3 Umu T 9 .\:i_l-l _\’lu. Chairman
i |1h;n > “““‘il;ﬂﬂ“l N AUREYI \urum;‘MumClpulM:rnu.r
z anma Araphat o "‘)’lh"ll‘i Member
h_f‘f__-——‘!m!”l“kd Bwanamkuu ' "1’I’I Munhur ]
_?___ Dr. Abubaka Dahar Said Abdalla 20715011 Munhu
: Martha \\ atmu Wambuoi o 1s|\}“ﬁ:; \Tunlru
h I\h.ldl[l \hLl\m“ T \?]’1]\“‘” \ll.mlnr
. e
_—:() Ummulkhe 11__'2}:“_5&'_“_1_1_.1_!]____ 3 l'”h? _ ] \Member
1o Dr. NMashrab Nubdhar Sagatl 20836074 J Member
1. In Attendance:
S/No. | NAME ID No. DESIGNATION
.l“ Ahmed M. Kombao 26545055 | Ae. Municipal Administrator |
2. | Fauma Ahmed 28905454 | Assistant Administrative | i
L 3. | Mohamed Abubakar 32172782 | Intern
[ 4. [ Amina B. Athman 31978536 | Intern
[ 5. | Abdulmuneem Omar Legal Officer

C. Agenda of the Mecting:

Adoption of the Agenda

Supplementary Budget

jreosiilth, — |
;. ?QT‘J_C"\:J!:I..E‘J,J_

AOB
I, Adjournment

D. Qutcome of the Meeting

Preliminaries. briefing and introduction

Municipality Progress Report
The KUSP Conditionalities
Municipality Organogram
Investment Plan 202072021

Reading and Confirmation of the Previous Minutes
Matters Arising IFrom The Previous Minutes

MIN1/09/09/2020: Preliminaries, Briefing and Introduction
The chairman of the Municipal board opened the meeting by welcoming all members., She then

ashed one of the board members to ofler the prayers belore asking members 1o introduce

1]
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Al LN * . ' z = o
hemecives The mtiedue ton w ey ooall e pew membeny mattendanee to b Gl
Wit b thesy whos e present

MEN 20009 20200 \duptum ol iy \pemda
e chaitman swem et aeendy Prepesed oomahe afew changes Among: the
hanees made was that ‘
» . l " . [] ¥ ' ' ¥
Phe leter o kLSPGO Ldune e Eeotidationalioes cegquinements had just been
weenand b e Mumwapatin and shontd be o hded as it ot the apenda

MIN YUY 0 e i :
I:l\ .‘1 “- WH2020: Renbng wnd ¢ ontiemnton of e Previous Minutes
Wovaan ek e boand members duough the previous mimutes, The minutes were
3 . : N : i
ALl as e cont ol P ous meetime aller which llll.‘} were then sipned

MIN L0V 00920205 Matters Avinting feom the Peey fous Ninates
1 oy 'Ih.t: teaew ol the NSNS neching, the Do memsbers Pave ol sy il \ll!!!!l“-lilm\ [
Do cvmnidered when condue Ty beanb ety These i luded
o Themeeting should be Reptopen and shoubd Be eld Dased on the availability of all the
rembiers and the teney of the isses to be discissgd
* I eases where amy boand member i unable W be plivsically present tor a mecting,
vVinual mectines waine vompaier apphications suceas Zoom shoulid be used o convene
the mesting s I"“'.‘f JS ] I\n\l!t‘-[;u_\ JHocatim s [y tded Tor memberns o |1ll) antine

el les

Beand memibens vased o number of isoes detived Gom the previous mmates and these
e luded:

o The clanperseninchage ofthe boatd sub-committee of Fovirenment & Health, e,
Fourism & Investment aised anissae that Lamu has been given a vellow cand as a
warhd hentage site amd a letter Tus been sent 1o the moscum with numerous issues
pointed out that needs to be wesponded o The subv-committee plaoned w meet with the
officials wethe museun and together o plan on the ways o respond on the queries

vaised in the letter.
I he board members o be allowed o attend the meetings on other sub-committees that

L]
they are not part ol but to be classified as ieattendanee’

e The need for the Boand 1o meet with the conteactor undertaking the constiuction of
L amun Marketat the project site fo diseuss progress so Gaeas it has taken oo long « Ny,
B anamkon agreed o inform the Boand o convenient date oomeet the contractor.,

o 1he Doard was informed that the Tanmu Manicipaline: Ofice will be shited w the
buildings previously oceupied by the County Assenbly

o The urpent need o addiess solid waste management in Lanmu town where the boand

advised that imvolvement of community: members i waste nmanagement and waste
serregation at hovsehold tevel will signiticanty contribute 1o eleaner Lamu Town,
As such the Munieipal team headed by the Manager should encourage community
participation ino waste mamagement and develop mitiatives sueh as Clean-
Newhbouhood” where eleanliness will be cncouragad at the prassmoots fevel, The
Municipal wam was ashed imvolve the eivil organizations like Save Tamu and Liamau
Youth Alliance who are willing to assist with (inances and equipment fot this initistive
* The challenge of entirvement of solid waste management Wan noted and the char
advised the Jegal oicer w extaet e elevant solid waste nanagement by -laws acts
Which can then be adopted by the municipality— \ separate date will be set aside

[
o
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: soutive and the |ama
peview the by -laws by the board belere subsimicaun to the Lacoutive and the |
County Assembly

MINSO209/2020: Supplementary Budget , —
Lhe supplementars budyet was reviewed by the Board and it was agreed that that myore mone

' urnt - that the icipality office i sl
shoald be added o oltice equipment and furnture to ensure that the municipaiity of
cquipped.

MING6/09/09/2020: Municipality Progress Report o S
Ihe board was wiven a report on the progress of the Municipality in lmpl::mclntm:.-’ ‘;'“- f"”u-*‘::'
On IDEP, the hoard raised that the consultants should share 2 document on Waste -'\*37'142—.'%?:‘-:
so that the members can provide comments and inputs. The bozrd members zlso rc_";asti.; ‘ nu
a situational analysis report of the IDEP. The board agreed to hate.a‘mr-‘_f-‘"ﬂi-."af e m"'r‘_;": y
discuss the contents of the reports and the documents that the municipality will hawe receisec
regarding the projects.

MINT/09/09/2020: The KUSP Conditionalities

The municipality reccived a letter on the conditions that hat € o be met by the L:'z.::::'.:
Municipality in order to qualify for KUSP financing. The board decided that the sE:b-comm:z.:i
in charge of Environment & Health, Trade. Tourism & Investment 1o meet and c.hscuss o:‘.'sam
conditionalities. Mohamed Abubakar. an intem of Lamu Municipality was given a task of
assisting the Sub Commitiee in ensuring that the requirements as stated in the KLUSP lc:t:.:r are
met. The vice chair then suggested that going forward. given relevance of his skills, the intem
should be attending the environment sub-committee

MINB/M9/09/2020: Municipality Organogram

The acting Municipal Administrator. Mr. Ahmed. rzised the issuz of the draft orzanozram of
the Lamu Municipality that needs to be reviewed and 2pproved. The board members reviewed
the organogram and recommended that a section of Public Health should e included as well
as the workers like cleaners that are currently working under municipality . The board members
then approved the organogram as an official 2o ernance structure of the Lamu municipality

MINY/09/09/2020: Investment Plan 202072021

The acting Municipal Administrator also raised the jssue of
board members where he stated that its major component include
The Shela Waste Management and Beautification.

The water project in Mokowe. [t w as reported that there js currently a serios

in Mokowe — (lie headquarter of the Lamu county Govermnm
Important that financia) re

pumoses of addre
dpproved the Inves

investment plan 20202021 to the

shortage of warer
¢nt. The board agreed tha itis
AL fesources are: mobilised 10 finance the Proposed water project for
ssing this challenge, The board members reviewed and unanimousl|v
tment Plan for the period 20202021 )

.\ll.\.'l{l.'ll‘)/llWZ{lle: AOB

avine : i i
M2 no other business 1 discuss, the meeting was adjourmned
.\:I.\'I IIIIWIIWZIIZU: Adjournment
e meeting wag gefin " 3 i
L adjourned a 12.39pm with a ord of praver by one of the board members
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Mmutes prepared by All__' _‘}.\L\ ____V;D "_\t')}ml'.” - XHLH DY
. . ¢

[

Minutes Checked by: Om{u M ’3[2““’5;;-:1 ‘LQ/\NTN\\

I
Minutes Approved by; Farida Hassan Sign: ]{ 1 i
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Telephone: 0721960415
E-mail: omarfamau@yahoo.com

THE COUNTY GOVERNMENT OF LAMU

Office of the Municipal Manager
Lamu Municipality

ATTENDANCE LIST

VENUE:. \“.,’.'.1}’\(\ wWE . HQ ?JD(’\ D RDOI\/\

LAMU COUNTY,
P.O. Box 74-80500,

LAMU

n/ 1 ] ‘)..(..:n'l-‘..-'.:. sras
: A A
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COUNTY GOVERNMENT OF LAMU
LAMU MUNICIPALITY

MUNICIPAL WANAGER'S OFF ICE

: 3 COUNTY HEADQUARTERS, MOKOWE

;
- = - - -y -
Teleoherg < 2E4.TE3BelM18

Ema. lamumunicipality Slamu.coke P O. Bo 74-805C0

LAMU

= July, 2020,

INTERNAL MEMO

REF: CGL/MNMEETING/VOL.1/30
TO: ALL MUNICIPAL BOARD MEMBERS

FROM: MUNICIPAL MANAGER

REF: INVITATION FOR THE 12 MUNICIPAL BOARD MEETING

I 2 wrising o invite vou oa the Municipal Boand Mecting that will be held on 14" July, 2020 at

-
& ——d YT Lamaie

Mokowe Boardroom from 10.00am.

The asenda of the meeting will be:

1. Preliminaries, brizfing and introductien

2. Adopton of the Agenda

1. Readine and Coafirmation of the Previous Minutes
& \Marers Arising from Previous Mioutes

5. Municipality by Laws

6 Warter Scarcity in Lamu Municipality

7. AOB

& Adjourmment

Thank You.

f\ .
"iﬂ;ﬁ\\
Omar M. Famau,
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LAMU MUNICIPALITY

Minutes of the Lamu Municipality Board Meeting held an 14 July,
Al Mokowe Boardroom, Lamu County al 10.19am

2020

A Members Present

DESIGNATION

S/No. | NAME 1D No.
1| Farida Abdullah Hassan 0 10391329, Chaisan______— .
2. Abdalla Mohamed Abdalla I 8SM2I4 | Vice Chainman _____ oy
RA Omar Mohamed 1amau L0159776__j Secretan Municipal manager

Ao | Pabhewa Araphae { 20203208 | Member -

75 | Said Mohamed Dwanamhuu 2232420 [ Member
6. Dr_Abubakar Said Abdalla | M715013 A Member
1. AMactha Wanrimu Wambui CI8108837  Member I

‘. S Khadija Shekuwe I 17324860 | Member N
9. Lmmulkherr BakaniAthman | 319787 | Member m—
10, | Dr. Mashrab Muhdhar Sagaff | 26856074 ) Member l

B. In Attendance

T 1 e R
S/No. | NAME ID No. ! DESIGNATION
1. | Ahmed M. Kombae 26543055 | Ae. Municipal Administrator
2. | Faima Ahmed | 38905434 Assistant Administrative | '.
3. | Mchamed Abubakar 132172782 | Intem
4. Amina B. Athman 3197833 i Intern i
5. | Abdulmuneem Omar | Legal Ofticer |

C. Agenda of the Meeting:
Preliminarics. briefing and introduction

Adoption of the Agenda
Reading and Confirmation of the Previous Minutes

Matters Arising from Previous Minutes
Municipality By Laws

Water Scarcity in Lamu Municipality
AOB

Adjournment

TNV AW -

D.  Outcome of the Mecting

MINI/14/0772020; Preliminaries, Bricfing and Introduction
The chairman started the meeting by welcoming all members. She then ashed one of the beard

members 1o olfer the word of prayer and ashed the members that were present w introduce
themselves.

:::IIN 2/14/07/2020: ADOPTION OF THE AGENDA
¢ chairperson then went through the agend: '
o e i rough the agenda and proposed 1o make a few changes. Among


https://v3.camscanner.com/user/download

o o inelnde the Nunicipality Dy -1 as aremda pumber &
AN V10720208 Rending and Contirnmtion of Pres fons Munutes

1he Hllll’ii\‘"‘-" et W he s the seetetin ul the lm;lld ook the boand mpnlhn-. lllluu[-h e
y g ool g yorel * e Ly
preyions minues. e menthers arreed that the miautes are nue recand ol the previon

meeting. The minutes were then approved wndd sigined,
MAN 41407720208 Matters Avising from {he Previous Minutes
Phete wete no matters arising fiom the prey fons minutes

MINS/LH07/2020: NMunicipal By -Laws

The municipal manager ady ised the Noard that the county
can support the Municipality in development ol the necessaty by
Abdulmunion Mbarah, o Legal Ofieer frow the County Guvernment o'l
the meeting o provide the technical puidanee in the development af’ by-lnws refevant ta the

1amu Municipality.

poyetmnent has lepal officers who
[ s, For this reason, M.
I AN imvited 1o

al 1CT and Public Paticipation Commitiee chaired by
U with the legal officer present, they will be
y for exeeution of functions of the

As the Municipality alveady has o beg
Mr. Bwansunkun, the board decided dat togethe
responsible of coming up with the by-laws necessit
Munivipality.

Uhe legal ofticer addressed the boared by first giving thanks for the opportunity and then went
ahead to say that a by-law should alwavs be supported by @ ‘muther law’ and that we should
always ensures that oure by ows s all Tinhed to the mother law ie. the relevant ACTs and
enisting laws. And on this note, the vice chair suggested that the poard should plan to have at
least a three daya” forum (rom which we <hall teview. develop as well as approve the municipal

by lans.

The chair advised that the Tegal Oficer in close cooperation with the Legal, 1CT and Public
Participation Commiliee to extracl e relevant ACTs that should be linked 1o the municipality
by laws and when they are all in order, a date will be set where the review and the adoption of
the by-laws will be done by the board.

MING/14/07/2020; Water Searcity in Lamu Municipality

The Municipal Manager informed the board on the complains and grievances that he has been
receiving from the residents of Lamu Municipality especially thase from Hindi (especially
AMokowe town) , Shela and Basuba Wards, T

He informed the board that the, a background as well as the Teasibility study on a proposed

water project has been done to shed more light on the leasibl i sy ‘ O
i : astble options tor  addressi A

— N | Iressing the water

”IL‘ l‘n"l‘d "‘cl“hcr \'. , [ I‘
» r ' ' - LI“ l B :‘. \\C" '\S ay ) i

Water scarcity is indeed a maj i
N .L‘f. i‘;.?ulut}' I8 mdml. 2 major concern in the Lamu Municipalin region and
specially in Hindi especially Mokowe town), Shela and Basuba Wards. T

Through the s . . .
Fulle E‘ he .\t:lppur( ol the County Government, a proposal seeking to address the wat
allenge nee 5 kg ) P d 25y the waler
S 1o be developed. Using the proposal, financial resources need o b
e <) cCy L L

mobilised from ¢ i

s aternal sources to imple

. < b L > o H " iect | i

T plement the water project in bid to address the

CamScanner
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senvice and a basic m aed to the people

an essential
o abeutd be imple emented immediately in arder 1©

ama Munivipalit

e [he board also nuted that walsr is
and on this hasis, the abose action
provide water W the peopic of the

MINT/14:072020: AOB
aving no ether Business 10 discuss, the mecting Was o

sdjourned.

MINS/14/07/2020: ADJOURNMENT

The meeting was adjoumed wt 12 39pm with { the boand membens.

aword ul prayer by one e

o J},{i})'” Mo 1252

1 n i
rtrutes prepared f-‘r':_{-ll?_\:ﬂ_j‘«‘_t. Vo Sagn ——

. (o™
" e > ‘\ .
o o . '
Mimutes Checked by | aiDte ____‘E l'.___:": .

ptinutes Approved By Fanda Hassan
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Sdadn THE COUNTY GOVERNMENT OF LAMU
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