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Annual Citizen Engagement Calendar July 2023-June 2024 

 

Theme: Fostering Citizen Participation in Development Projects 

Objective: Engage citizens in planning, progress updates, and feedback on key municipal projects, 

including: 

 

Construction of the Ring Road (to decongest Old Town). 

Seafront Beautification. 

Construction of Waste Holding Sites. 

Street Lighting Installation and Maintenance. 

 

Quarter Date Ward Venue Focus Topics 

Quarter 1 July - September 2023    

July 10, 2023 Mkomani Muhdhar Social Hall Project introduction, Ring Road alignment 

plans 

July 24, 2023 Shella Shella Community Grounds Seafront beautification designs and street 

lighting locations 

August 17, 2023 Amu Lamu Municipality Seafront Stakeholders Meeting 

August 22, 2023 Amu Lamu Municipality Seafront Stakeholders Meeting 

September 11, 2023 Matondoni Matondoni Community Hall Fisheries sector Street lighting 

and public waste disposal 

| Quarter 2 | October - December 2023 | 

| | October 9, 2023 | Mkomani | Muhdhar Social Hall | Ring Road construction progress, 

feedback on traffic impact | 

| | October 23, 2023 | Shella | Shella Community Grounds | Seafront development updates and 

safety measures | 

| | November 6, 2023 | Hindi | Hindi Secondary School | Waste management site locations and 

site preparation updates | 



| | November 20, 2023 | Basuba | Basuba Primary School Grounds | Proposed additional 

lighting for schools and clinics | 

| | December 5, 2023 | Mkomani | Lamu Fort Hall | Validation of The Final Zoning 

Regulations, Guidelines and the development Control Institutional Framework | 

 

| Quarter 3 | January - March 2024 | 

| | January 15, 2024 | Mkomani | Lamu Fort | Evaluation of Ring Road impact and ongoing 

works | 

| | January 29, 2024 | Shella | Shella Community Grounds | Seafront project milestones and 

sustainability concerns | 

| | February 12, 2024 | Hindi | Mokowe | Feedback on waste disposal systems and additional 

needs | 

| | February 26, 2024 | Basuba | Basuba Primary School Grounds | Community updates on 

lighting coverage and electricity issues | 

| | March 11, 2024 | Matondoni | Matondoni Community Hall | Addressing marine waste and 

project sustainability | 

 

| Quarter 4 | April - June 2024 | 

| | April 8, 2024 | Mkomani | Municipality Hall | Finalizing Ring Road phases and review of 

citizen feedback | 

| | April 22, 2024 | Shella | Shella Community Grounds | post-completion review of seafront 

beautification | 

| | May 6, 2024 | Hindi | Hindi Centre | Closure and transition of waste management projects 

| 

| | May 20, 2024 | Basuba | Basuba Primary School Grounds | Assessment of street lighting 

effectiveness | 

| | June 3, 2024 | Matondoni | Matondoni Community Hall | Final wrap-up and sustainability 

discussions | 


