
MINUTES FOR THE TECHNICAL AND STAKEHOLDER ENGAGEMENT MEETING HELD 

ON THE 5
TH

 OF DECEMBER, 2023 FROM 11:20 AM, AT THE LAMU FORT, LAMU OLD 

TOWN. 

Attendance: 

(Attendance lists attached) 

Agenda: 

1. Opening Remarks and Introductions 

2. Presentation of the Zoning Standards, Regulations, Guidelines & Development 

Control Institutional Framework 

3. Plenary Session 

4. Next Steps 

5. Closing Remarks 

Minute 01/12/2023: Opening Remarks and 

Introduction 

Actor(s) 

The meeting commenced at 11:20 am. The Municipal 

Planner welcomed all members present and led them 

through a round of introduction. He called upon the 

Municipal Manager to invite the Principal Consultant 

to give brief opening remarks on the zoning process 

and the outputs submitted so far. 

▪ Municipal Planner – Plan. 

Lewis Mwandiki 

▪ Municipal Manager – Mr. 

Abduswamadu Abdalla 

▪ Principal Consultant – Plan. 

Samuel Mburu 

Minute 02/12/2023: Presentation of the Zoning 

Standards, Regulations, Guidelines & Development 

Control Institutional Framework 

Actor(s) 

The consultant’s representative gave a comprehensive 

presentation on the zoning scope for the two urban 

areas, the proposed zoning regulations and building 

standards, the development control tools, processes 

and requirements, and the various institutional roles. 

She invited the Principal Consultant who gave a 

detailed breakdown of the proposed development 

control institutional framework, highlighting the 

functions and provisions for municipal boards as 

Plan. Fridah Nzuki 

 

 

 

 

 

Plan. Samuel Mburu 





Pictorial Representations 

 

 

 



  

  

 



 

  

 

 

 



 



 



 


