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Minutes of the Stakeholder Engagement Exercise for The Introduction To Financial 

Year Activities 

Venue: County Assembly Hall 

Date: 8TH JULY 2024 

Time: 10:am 

 

Attendance 

Attendance List Attached 

 

Agenda 

Opening Remarks 

Overview of Financial Year Activities 

Discussion on Key Development Projects: 

a) Construction of Ring Road Phase II 

b) Construction of Vertical Drainage at Mkomani 

c) Construction of Waste Holding Sites 

d) CCTV Installation for Mkomani 

e) Opening up of Jua Kali Roads at Hindi 

f) Kenya Urban Support Program (KUSP) Phase II 

Allocation and Utilization of Urban Development Grant (20 million) 



Stakeholder Feedback 

Closing Remarks 

Minutes 

1. Opening Remarks 

The meeting commenced at 10am, chaired by the Principal Administrator Mr Ahmed. The chair welcomed 

all attendees, emphasizing the importance of stakeholder input in the county's development projects. 

 

2. Overview of Financial Year Activities 

The different department heads in Engineer Salim for Engineering and Developmenet Control,Gabriel for 

the Environment and Ali for Accounts provided an overview of the upcoming financial year activities, 

highlighting the need for stakeholder engagement to ensure alignment with community priorities. The total 

allocation for the Urban Development Grant was stated to be 20 million, earmarked for specific 

development initiatives and Funding from the County Government for Development to be around 50 Million. 

 

3. Discussion on Key Development Projects 

a) Construction of Ring Road Phase II 

 

Objective: To decongest Lamu Old Town by providing an alternative transport route. 

Discussion: Stakeholders raised concerns about possible displacement during construction and suggested 

early communication and resettlement plans. 

b) Construction of Vertical Drainage at Mkomani 

 

Objective: To reduce stormwater stagnation and improve drainage. 

Discussion: Emphasis was placed on using eco-friendly materials and ensuring minimal disruption to daily 

activities during implementation. 

c) Construction of Waste Holding Sites 

 

Objective: To manage waste efficiently and enhance cleanliness. 

Discussion: Participants suggested conducting sensitization campaigns to educate the public on waste 

management. 

d) CCTV Installation for Mkomani (Around Jetties) 




