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MEMEBERS PRESENT 

S/NO NAME ORGANIZATION 

1 ABDULSWAMAD ALI L. MUNICIPALITY 

2 ALEX MUNGA KMA 

3 SALIM MWALIMU  KRA 

4 HAIDAR AHMED CHIEF 

5 MOHAMED ABUBAKAR PUBLIC HEALTH 

6 KARISA KENGA KPA 

7 JAMES NKOYAM KCGS 

8 FAMAU FAMAU CGL 

9 ALI JELLE CHIEF 

10 JAMAL AWADH ADMINISTRATOR 

LAMU 

11 SAMUEL MUTURI KPS 

12 ABDULAZIZ ABDU LCP 

13 SAMUEL MUTURI OCS LAMU 

14 SHEMO HAMAU CAPTAIN 

15 AWADH HASSAN  BOAT OPERATOR 

CHAIR 

16 AHMED KOMBO L.MUNICIPALITY 

 

 

 

 

 

AGENDA 

1. Introduction 

 



2. Sensitization of Boat Operators 

 

3. Formation of Sacco’s 

 

4. Loading and offloading point 

 

5. Vetting of porters 

 

6. Installation of navigation lights at Shella lango 

 

Agenda 1 introduction 

The meeting was opened with a word of prayer by the Chairman, and everyone made an 

introduction 

 

Agenda 2 sensitization of boat operators 

 • The importance of sensitizing boat operators was discussed, with a focus on 

ensuring safety and proper conduct on the water. 

 • Boat chairmen were tasked with organizing and leading sensitization campaigns 

for boat operators to ensure compliance with safety standards and regulations. 

 • The Municipality agreed to assist in facilitating these efforts, including providing 

necessary help. 

 

Agenda 3 formation of Sacco’s 

 • It was proposed that assistance will be provided to boat operators in forming 

Sacco’s. 

 • The aim is to help the operators pool resources, improve business operations, and 

access better financing options. 

 • The Municipality will coordinate with financial institutions to provide support in 

forming these Sacco’s. 

 

Agenda 4 loading and offloading point 

 • A discussion was held regarding the designation of appropriate loading and 

offloading points. 

 • The Mangrove Jetty will be used for passengers. 






