THE COUNTY GOVERNMENT OF LAMU, DEPARTMENT OF
URBAN DEVELOPMENT & LAMU MUNICIPALITY

LAMU COUNTY
P.O Box 74 -80500
LAMU.

MINUTES OF SEAFRONT STAKEHOLDERS AT LAMU HELD AT MUNICIPALITY
ON 17™ AUGUST 2023
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9 ALI JELLE CHIEF
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LAMU

11 SAMUEL MUTURI KPS
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16 AHMED KOMBO L.MUNICIPALITY

AGENDA

1.

Introduction




2. Sensitization of Boat Operators
3. Formation of Sacco’s

4. Loading and offloading point
5. \etting of porters

6. Installation of navigation lights at Shella lango

Agenda 1 introduction

The meeting was opened with a word of prayer by the Chairman, and everyone made an
introduction

Agenda 2 sensitization of boat operators

. The importance of sensitizing boat operators was discussed, with a focus on
ensuring safety and proper conduct on the water.

. Boat chairmen were tasked with organizing and leading sensitization campaigns
for boat operators to ensure compliance with safety standards and regulations.

. The Municipality agreed to assist in facilitating these efforts, including providing
necessary help.

Agenda 3 formation of Sacco’s

. It was proposed that assistance will be provided to boat operators in forming
Sacco’s.

. The aim is to help the operators pool resources, improve business operations, and
access better financing options.

. The Municipality will coordinate with financial institutions to provide support in
forming these Sacco’s.

Agenda 4 loading and offloading point

. A discussion was held regarding the designation of appropriate loading and
offloading points.

. The Mangrove Jetty will be used for passengers.



. The KPA Jetty will be designated for the offloading of foodstuffs.

. The municipality will ensure that these locations are clearly marked and
accessible to operators and customers.

Agenda 5 Vetting of porters

C The issue of vetting porters to ensure proper conduct and competence was raised.
. The Municipality Inspectorates will be responsible for the vetting process.
= A framework for registration and vetting will be developed, with clear criteria for

porters to meet.

Agenda 6 Installation of Alarm Lights at Shella lango

. It was agreed that KPA will install navigation lights at Shella Lango to enhance
navigation for seafarers during night-time.

. The lights will improve safety and visibility, making it easier for boats to navigate
in the area during dark hours.

. The installation timeline and coordination efforts will be followed up by the
Municipality and KPA.

4. Closing Remarks

The Chairperson thanked all participants for their contributions and emphasized the importance
of collaboration between the Municipality and Seafront Stakeholders to improve the working
environment and safety of boat operators and porters.

The meeting was adjourned at 12PM.
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